
K-means demo: http://web.stanford.edu/class/ee103/visualizations/kmeans/kmeans.html
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(explanation: f(z) = log(z) is a *strictly* concave function;
so this means Jensen's inequality becomes an equality only if the 
R.V. is constant -- this implies that p(x,z)/q(z) should not depend on z
for this to happen)
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